Document B: Henry Frick
I can say as clearly as possible that under no circumstances will we have
any further dealings with the Amalgamated Association as an organization.
This is final.
The workmen in the Amalgamated Association work under what is known
as a sliding scale. As the price of steel rises, the earnings of the men also
rise; as the prices fall, their wages also fall. The wages are not allowed to
fall below a certain amount, which is called the minimum. Until now, the
minimum has been $25 per ton of steel produced. We have recently
changed the minimum to $23 instead of $25. We believe this is reasonable
because the Carnegie Company has spent a lot of money on new
machinery that allows workers to increase their daily output, and therefore
increase their earnings. The Amalgamated Association was unwilling to
consider a minimum below $24, even though the improved machinery
would enable workers to earn more. We found it impossible to arrive at any
agreement with the Amalgamated Association, so we decided to close our
works at Homestead.
The Amalgamated men surrounded our property and blocked all of the
entrances and all roads leading to Homestead. We felt that for the safety of
our property, it was necessary for us to hire our own guards to assist the
sheriff.
We brought our guards here as quietly as possible; had them taken to
Homestead at an hour of the night when we hoped to have them enter
without any interference whatever and without meeting anybody. All our
efforts were to prevent the possibilities of a confrontation between the
Amalgamated Association and our guards.
We have investigated and learned that the Amalgamated men and their
friends fired on our guards for twenty-five minutes before they reached our
property, and then again after they had reached our property. Our guards
did not return the fire until after the boats had touched the shore, and after
three of our guards had been wounded, one fatally.
Source: In this newspaper interview in the Pittsburgh Post on July 8, 1892, Frick
explains his opposition to the union’s demands.
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